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DMDQ/M-20 4223
COMPENSATION MANAGEMENT

MC-609

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory

and consists of ten short-questions having 4 marks

each and answer to these questions should not exceed

half page. The candidates are required to attempt any

four questions out of remaining seven questions and

each question carries 10 marks.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u la[;k 1 vfuok;Z

gS rFkk iz'u la[;k 1 esa 10 miiz'u gSa] izR;sd miiz'u 4

vad dk gS A izR;sd dk mÙkj vk/s ist ls vf/d ugha

gksuk pkfg, A 'ks"k lkr iz'uksa esa ls fdUgha pkj iz'uksa ds

mÙkj nhft, rFkk izR;sd iz'u 10 vad dk gS A

1. Write short answers of the following. Each question carries

4 marks :

(i) Define Compensation.

(ii) Discuss the concept of Total Reward System.

(iii) Discuss the features of Pay Structure.
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(iv) Explain the reasons for introducing Broad banding.

(v) Define Performance Related Pay.

(vi) Explain compensation of special groups.

(vii) Discuss skill based incentive plans.

(viii) Discuss sales compensation plans.

(ix) Discuss long term incentive plans.

(x) Explain emerging issues in Compensation

Management.

fuEufyf[kr iz'uksa ds laf{kIr mÙkj nhft, A izR;sd iz'u ds 4

vad gSa %

(i) {kfriwfrZ dks ifjHkkf"kr dhft, A

(ii) dqy buke iz.kkyh dh vo/kj.kk dk o.kZu dhft, A

(iii) Hkqxrku lajpuk dh fo'ks"krk,¡ crkb, A

(iv) czkWM ckW¯Mx ds ifjp; nsus ds dkj.kksa dk o.kZu dhft, A

(v) izn'kZu laacaf/r Hkqxrku dk o.kZu dhft, A

(vi) fo'ks"k lewgksa dh {kfriwfrZ dk o.kZu dhft, A

(vii) dq'kyrk ij vk/kfjr izksRlkgu ;kstuk,¡

(viii) foØ; {kfriwfrZ ;kstuk dk o.kZu dhft, A

(ix) nh?kZdkyhu izksRlkgu ;kstukvksa dk o.kZu dhft, A

(x) {kfriwfrZ izcU/u esa mHkjrs eqíksa dh O;k[;k dhft, A

2. Write notes on the following :

(i) Role of Compensation in Organizations

(ii) Characteristics of Rewards.

fuEufyf[kr ij fVIif.k;k¡ fyf[k, %

(i) laxBuksa esa {kfriwfrZ dh Hkwfedk

(ii) buke dh fo'ks"krk,¡ A
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3. Discuss, in detail, Internal and External Equities in

Compensation System.

{kfriwfrZ O;oLFkk esa vkUrfjd rFkk cká iz.kkyh dk foLr`r o.kZu

dhft, A

4. Explain the following :

(i) Factors contributing to Wage Differentials

(ii) Types of Wage Differentials.

fuEufyf[kr dh O;k[;k dhft, %

(i) etnwjh foHksn esa ;ksxnku nsus okys dkjd

(ii) etnwjh foHksn ds izdkj A

5. Write a detailed note on The Workmen's Compensation

Act, 1923.

deZpkjh {kfriwfrZ vf/fu;e] 1923 ij foLr`r fVIi.kh fyf[k, A

6. Explain, in detail, the statutory provisions governing

different components of Reward Systems.

fofHkUu izdkj ds buke i¼fr ds ?kVdksa dks fu;af=kr djus okys

oS/kfud izko/kuksa dk foLrkj ls o.kZu dhft, A

7. Write notes on the following :

(i) Compensation of Professional and Knowledge

Workers

(ii) Factors affecting Sales Compensation Approach.
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fuEufyf[kr ij fVIif.k;k¡ fyf[k, %

(i) is'ksoj rFkk Kkuh deZpkfj;ksa dh {kfriw£r

(ii) fcØh {kfriwfrZ mikxe dks izHkkfor djus okys dkjd A

8. Write a detailed note on The Minimum Wages Act, 1948

U;wure etnwjh vf/fu;e] 1948 ij ,d foLr`r fVIi.kh fyf[k, A
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